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Course Course
Year 2022 Term 2nd Semester CLTRO085-007 . Introduction to Management
Code Title
Undeclared Majors Undeclared Natural Course Classroom
Credits 3-3-0 Department . . ) : General elective course English
Science Majors Categories Language
Class Mon. 7TA,7B,8A
Instruct de : ) A cl KNUZZ2E Z2}x} 502
PR s Time Fri. 7A,7B,8A e %
Officat. Global Business Center 518, Educational In an effort to pursue Global Creativity & Convergence Education based on the TChumsung-ing which is the KNU talent, General Education at KNU shall be

comprised of the following three categories: a) ‘Chumsung-in Foundations’ which foster fundamental knowledge and language skills, b) ‘Chumsung-in Cores’

* Office Hours Wednesday 9 am - 11:30 am Objectives i s . s . : )
y J which develop interdisciplinary interests and insights, ¢) ‘Chumsung-in Groundings’ which cultivate talents for acquiring broad perspectives and viewpoints.

General Information Core Competencies Evaluation Methods Support Available for Disabled Students Course Content and Schedule Course Evaluation

General Information

This course is a comprehensive introductory study and analysis of the management process from a general manager’s perspective. It covers the following topics, among others: the concepts of strategic and =
*Course Outline  tactical organizational planning; organizational design and structure to achieve company objectives; goal setting; leadership skills; employee motivational approaches; conflict management; interpersonal
(1043/18000byte) communication; the staffing and supervising processes, performance appraisal; managing groups and teams; management development and employee training; positive employer-employee relations; managing

in a global environment; employee due process mechanisms in the nonunion firm; nonunion complaint and grievance procedures; management ethics; and the concepts of controlling and control systems. The
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*Prerequisites None
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Subsequent Business Classes
*Course
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Search
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Relerences Fundamentals of Management (11th edition) by Stephen P. Robbins, Mary Coulter and David A. DeCenzo

Directly
Input
Classroom Decorum =
Notice to Students should behave in a manner that is conducive to a teaching/learning environment. Students who engage in behavior that is disruptive or obstructive to the teaching/learning environment will be subject
( Stud/ents ) to disciplinary sanctions outlined by the Code of Student Conduct. Disruptive/obstructive behavior is not limited to but may include the following: use of laptop, tablet PC and cellular phone (e.g., texting),
2268/18000byte

physical abuse, verbal abuse, threats, stalking, intimidation harassment, hazing, possession of controlled substances, possession of alcoholic beverages---



